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The Nuts and Bolts of Nursing Leadership
A Program for Nurse Managers and Directors

Sample Agenda

8:30 — 9:00 AM Welcome/Changes in the Work Environment

The Context of the Current Environment

9:00 - 10:15 AM Transitioning into a Leadership Role

10:15 -

10:30 -

12:15 -

1:00 -

Role and Responsibilities of Contemporary Nurse Leaders
Managing Yourself in Leadership

Building Trust - How to be an Authentic Leader
Adopting a Coaching Mindset in Your Leadership Role

Nurse Manager Breakout Discussion/Debrief

10:30 AM Break

12:15 PM Communication and Collaboration

Mastering Good Communication

Bridging the Communication Chasm Across Generations
Giving Constructive Feedback

Navigating Conflict

Case Study Discussion

1:00 PM Lunch Break

2:30 PM Managing Staff Performance

Coaching Staff to a Higher Level of Performance
Managing Resistance to Change and Change Fatigue
Promoting Nurse Engagement

Avoiding Team Dysfunction/Incivility/Bullying

2:30 - 2:40 PM Break

2:40 PM -3:15 PM Managing Resources

Healthcare Reimbursement — What All Nurses Need to Know
Budget Basics
Nurse Staffing in a Time of Shortage

Case Discussion

3:15 PM - 3:30 PM Next Steps



e Promote your Ongoing Leadership Development

e (Course Evaluation



