
REDESIGNING NURSING 
CARE DELIVERY USING 
A TEAM APPROACH 

STRATEGIC 
PLANNING 
PACKAGE 

Overview 

We have one of the most severe labor shortages ever experienced 
in nursing and healthcare. Staff turnover and vacancy rates have 
skyrocketed even in the best health systems. The current nursing 
care delivery models rely on the availability of many nurses and are 
unsustainable. The gap between the number of nurses needed to 
practice primary nursing and the number of nurses available 
cannot be effectively bridged even with a significant ramp-up in 
enrollments and certainly not in a cost-effective way.  

The transition to a team or collaborative care model is challenging 
despite the need. Nursing leaders know they will need to do this but 
are not sure where to start. As part of this strategic planning 
package, we will help to jump-start your leadership team’s efforts. 
We will provide guidance in the redesign process and the 
infrastructure needed to ensure success.  

What the Package 
Includes: 

• Preplanning Session and
Assessment

• 90 Minutes Kickoff Hybrid
Virtual Discussion with Your
Leadership Team

• 50 Books for Your Leaders
• PDF Workbook

Inclusive Package Fee: 
$2500.00 

Contact Information: 
Dr. Rose Sherman 
roseosherman@outlook.com 
(561) 379-5650

mailto:roseosherman@outlook.com

	What the Package Includes:
	Overview 
	We have one of the most severe labor shortages ever experienced in nursing and healthcare. Staff turnover and vacancy rates have skyrocketed even in the best health systems. The current nursing care delivery models rely on the availability of many nurses and are unsustainable. The gap between the number of nurses needed to practice primary nursing and the number of nurses available cannot be effectively bridged even with a significant ramp-up in enrollments and certainly not in a cost-effective way. 



