
LEADER 
COACHING 

GIVE YOUR 
LEADERS A GIFT 

OF TEAM 
COACHING 

• 
LEADERS LEARN 

BETTER 
TOGETHER 

 
Healthcare leadership has never been more challenging 
than it is in today’s turbulent environment. Nurse leaders are 
burned out, and many are considering leaving their roles. 
Leadership development and colleague support are 
evidence-based strategies to promote leader retention. 
Give your team the gift of coaching tailored to your unique 
needs 

Coaching Packages for up to 50 Leaders in a Session 
4 Sessions - $3000.00 
8 Sessions - $5500.00 
12 Sessions -$8000.00 
 
Includes the virtual delivery of sessions on our ZOOM PRO Platform 
with technical support. 
 
 

One Hour 
Interactive 

Virtual Sessions 
 

You Choose the Topics 
 
Examples of Leader Challenges 

• Setting Boundaries 
• Staying Positive 
• Navigating Conflict 
• Communicating Effectively 
• Meeting the Needs of 

Diverse Generations 
• Managing Negativity 
• Giving Constructive 

Feedback 
• Promoting Professional 

Accountability 
• Holding Difficult 

Conversations 
• Avoiding Burnout 
• Rebuilding Teamwork 

Dr. Rose O. Sherman 
Certified Gallup Coach 
roseosherman@outlook.com  
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