The Nuts and Bolts of

What We Offer
Interactive Virtual Leadership Workshop

A One-Day Virtual Leadership Workshop Tailored to the Needs of Your Organization
Conducted on our ZOOM Pro Platform

Affordable Fee - $5000.00 all inclusive Nurses are often promoted into Our topic areas include:
for up to 50 Leaders on Your Team leadership with little or no

understanding of the leadership and
business skills needed to succeed in

e Transitioning into a leadership role

. . e Effective communication and
e Customized scenarios to Your

e (65 CIas e o the role. They pick up pieces of the collaboration
leadership skillset but are rarely given ;
Experienced Leaders a game-pFI)an for the basics thatyagre Coaching staff performance and
e Program PDF Workbook with Toolkit required in order to make the transition development
Resources into leadership. From leadership and Creating healthy work environments

communication to the business
knowledge necessary to run a unit
effectively, this one-day interactive Navigating change
workshop is designed to provide key
skills necessary to be a successful

« Taught by Two Nationally Known nurse leader in any organizational el

setting. Developing a roadmap for ongoing

e Collaboration with Your CE Planner for Building effective work teams

Contact Hours

Managing staffing and budget

Experts
Joyce Batcheller, DNP, RN, NEA-BC, FAONL, leadership development
FAAN
Rose O. Sherman, EdD, RN, NEA-BC, FAAN

For more information contact;: Dr. Rose Sherman at

roseosherman@outlook.com or Dr. Joyce Batcheller at

JBatcheller7@yahoo.com
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