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Information about the Nursing Leadership Competency Model

The Nursing Leadership Competency Model is based on findings from a
research study ldentification of Critical Leadership Competencies for Today’s
Nurse Manager conducted by the Nursing Leadership Institute in the Fall of
2002. The study involved 1:1 interviews with 120 nurse managers in 24

healthcare agencies throughout South Florida and the Treasure Coast.




Key Competencies and Behaviors for Nurse Managers.

Personal Mastery

Seeks feedback on persond strengths and wesknesses

Demondtrates leadership in Stuations demanding action

Maintains a professona demeanor and serves as arole model for staff
Assumes responsibility for persona development and career gods
Takes the initiative to be a continuous learner

Egtablishes effective networks with professona colleagues within and outside the
organizetion.

Crestes a climate where salf development and improvemernt is valued
Manages Hf effectively in emotionaly charged stuations

Learns from setbacks and failures as well as from successes
Demondtrates a passion for excdlence and a commitment to qudity
Sets achievable goads and is successful in executing plans devel oped
Demondtrates pro-activity in deding with unit problems

Initiates unit and health care agency wide projects and assumes responsibility for
their success

Follows through on commitments and agreements

Admits mistakes in spite of the potentia for negative consequences
Remains cam under pressure

Demondrates farnessin deding dl leves of gaff

Projects optimism

Fulfills commitments to team members

Interpersonal Effectiveness
Listens attentively to the ideas and concerns of others
Invites contact and is gpproachable
Treets al employees with respect
Deve ops collaborative relationships within the organization
Builds and sugtains positives rdations in the organization
Shares information readily with saff
Isindusive in sharing information with gaff.
Recognizes and uses the ideas of saff
Articulates idess effectively both verbdly and in writing
Succinctly communicates viewpoints
Involves gaff in building consensus on issues
Models hedthy communication and promotes cooperative behaviors




Isvisble and accessble to S&ff

Approaches gtaff about sengtive issues in non-threstening way's

Develops rapport easly with avariety of people

Modifies communication style to meet the culturd and communication needs of
others

Expresses disagreementsin a constructive manners

Manages conflict in a professond manner

Demondtrates behaviors that value diversity

Makes decisonsin atimey manner can communicates those decisons to staff
Gathers aufficient information prior to making decisons

Presents feedback congtructively

Displays and encourages gppropriate humor

Stays open to new ideas and approaches

Approaches change in a congtructive manner

Promotes professond autonomy and responshility.

Keeps organizationd leaders informed about issues and problemsimpacting the
work area.

Human Resource Management
Provides timely feedback to staff on performance issues
Accurately saff competencies.
Maintains complete saff HR records as required by the ingtitution
Provides coaching to staff on performance issues
Recognizes and tackles morale issues
Deegates responsibilities to others based on ther ability and potentid
Helps saff recognize the barriers to growth and devel opment
Sets clear, well defined outcomes for work and tracks progress
Provides staff with growth and development opportunities
Works collaboratively to recruit and salect exceptiond staff
Interviews to assess candidate competency for the position
Implements effective Srategies to retain Saff
Insures that staff are knowledgeable about what is expected from them at work
Provides praise and recognition for good work.
Seeks staff input regarding the resources, equipment and supplies they need to do
their work.
Stays updated on hedthcare agency personnd policies and communicates changes
to Saff.
Implements the organization’ s progressive disciplinary policy in afar and
consstent manner.




Provides staff with outside employee ass stance resources and services when
needed.

Provides an effective dinicd orientation and ongoing training to new staff
Utilizes gtaff as coaches and mentors to other nursing staff.

Assgts gaff to effectively supervise and delegate to other team members.
Models coaching and mentoring

Effectively builds an cohesive nuraing team

Assgs gaff in managing conflict

Financial Management

- Tracks and assesses staffing, equipment and supply expenses throughout the
year
Utilizes resources given in ajudicious manner
Educates saff about financid issues that impact the unit/area
Develops redigtic budget projections and stays within budget
Condders organizationa profit and lossinformation in making budget
decisons
Modifies budget priorities based on budget variances
Credtively manages flexible saffing patterns to meet patient care needs
Engages saff in consdering the best use of budget resources
Delegates and holds staff accountable for the efficient use of resources
Edtablishes effective vendor rdationships
Remains current on reimbursement issues and methodology and assessesthe
impact on the budget
Stays current on financid issues that impact the heathcare agency

Caringq for Self, Staff and Patients

Recognizes the importance of building a sense of community in the work
environment

Demondtrates supportive behaviors in working with staff

Rewards and celebrates staff successesin away that is meaningful to the saff
member

Worksto build a 1:1 relaionship with each staff member

Takestime to learn about the families of staff

Remains flexible and sengtive to aff scheduling needs.

Supports aff during difficult interpersond times

Vauesthe opinions and diversity of Staff

Shows appreciation when staff work overtime or change their schedules
Recognizes and supports family responsibilities and needs
Demongtrates a commitment to persona wellness and work-life balance
Promotes celebrations and activities to build a cohesive unit




Systems

Models effective persond stress management

Initiates conversations with patients to determine satisfaction with nursing
care and services

Assures follow-through on customer issues.

Recognize staff who provide excdlent customer service

Congtantly considers changes to processes to improve the service to customers
Modds a cusomer focusin dl interactions

Maintains a sengtivity about staff reluctance to change and works with staff.
Maintains confidentidity in staff and patient interactions

Handles customer complaintsin a discreet and professional manner

Monitors customer service survey results and includes staff on correction
planning

Incorporates customer feedback into strategic planning for services.

Participates in performance improvement activities and reviews monitors used
by the indtitution to evauate patient care.

Implements corrective action plansin atimely manner on areas assessed to be
out of compliance.

Monitors the work environment for potentia safety issues that could impact
daff and patients.

Thinking

Provides visonary thinking on issues that impact the work area based on
knowledge of the hedlthcare industry and hedlth policy.

Effectively communicates the mission, vison and strategic goals of the
organization.

Conddersthe impact of unit decisons on the rest of the organization.
Expresses and builds concern for the organization’ s welfare.

Takes responghbility for building loyaty and commitment throughout the
organization.

Helps staff understand the relationship between their work and organizationd
godls.

Stays updated about regulatory requirements and keeps staff informed of
changes and impact on the clinica area.

Takes a proactive position during regulatory surveys

Encourages inspiring nurang leaders.

Promotes nuraing as desirable profession.
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